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Springer. Paperback. Condition: New. This item is printed on demand. 196 pages. This Book is
written for Project Managers and Engineers, for Sales Managers and Project Planners, for Top
Executives and Managers of the Legal Department of a company as from the clients as also from
the contractors side. Finally it is for students of the mentioned disciplines in their endeavour to
become a leader in their respective fields and not to reproduce mistakes that others have made
before them. This book does not try to give legal advice, but it tries to help engineers and project
managers how to solve difficult contract situations. Contract disagreements between the main
parties in international projects evolving into conflicts seem to occur more often nowadays than
before. This trend does not only damage the project in question but it also discredits the
engineering and contracting industry with a number of negative consequences. The purpose of this
handbook is to describe and analyze how disagreements and minor conflicts that are quite normal
between the main contract players, should be handled. In major construction projects small
conflicts can easily develop into important conflicts causing delays, overruns and insufficient
quality. We give advice on how to...
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Extensive manual! Its this kind of very good read through. I actually have read and that i am confident that i am going to planning to study once again
once more in the future. I am easily could possibly get a delight of looking at a composed publication.
-- Ryder  Pur dy   

A top quality publication along with the typeface applied was exciting to read through. It can be rally interesting throgh reading through time. Your life
period will be enhance once you full reading this article book.
-- Pr of . Dem ond McClur e      

DM C A  N o tice       | Terms

http://www.readocs.net/conflict-prevention-in-project-management-strate.html
http://www.readocs.net/conflict-prevention-in-project-management-strate.html
http://www.readocs.net/dmca.html
http://www.readocs.net/terms.html

	Conflict Prevention in Project Management: Strategies, Methods, Checklists and Case Studies

