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SECURITY PROGRAM DESIGN AND MANAGEMENT: A GUIDE FOR SECURITY-CONSCIOUS
MANAGERS

Praeger. Hardcover. Book Condition: New. Hardcover. 309 pages. Dimensions: 9.2in. x 6.1in. x 0.8in.A unique how-to guide for managers with asset-
protection responsibilities, this book oBers the reader both a clear picture of security program needs and some practical suggestions for meeting
these needs. In addition to providing detailed information on security program management, the guide also emphasizes the importance of the
relationship between security program management and other administrative services. Tweedy covers proven strategies and techniques to combat
everyday security problems like burglary as well as sophisticated theDs of vital information and threats of terrorism. Numerous illustrations,
diagrams, checklists, job descriptions, and model forms are included for ready reference. Tweedy begins with an overview of security program
development and operation. Several chapters follow devoted to the composition and utilization of a security guard force, elements of security
program management, and control processes in security program management. Tweedy advocates employee participation in loss prevention and
a new focus on managerial, rather than strictly task-oriented thinking. Separate chapters address issues such as personnel selection and
performance evaluation, EDP system protection, and crime in the United States. The final four chapters provide a summary of steps to achieve a
higher degree of protection against terrorism through crisis planning, protection of personnel, safeguarding facilities and other assets, and the
protection of records. Two appendices provide details and relevant examples of actual security-related activities. This item ships from multiple
locations. Your book may arrive from Roseburg,OR, La Vergne,TN. Hardcover.
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